Georgia Records Association
Board Minutes
July 11, 2024

Location: Virtual — MS Teams

Meeting Facilitator: Interim President: Stephanie Giles

Attendees: Stephanie Giles, Rebecca Camantigue, Tara Pearson, Sharon Ratcliff, Jerome Stancil, Greg Helms, Lia Jones,
Amelia Winstead

Excused Absent: Lynn Apt

Call to Order
This meeting of the Board of the Georgia Records Association was called to order by Interim President Giles at 2:01
PM, and a quorum (5) was present.

Approval of the Agenda
The agenda for July 11, 2024, was approved unanimously.

Approval of the Minutes

A. GRA Meeting Minutes_20240613

The June 13, 2024, GRA Board Minutes were presented and approved unanimously.

A motion to approve the June 12, 2024, minutes was made by Director Helms and seconded by Interim Vice
President R. Camantigue.

Executive Committee
A. General Information Updates

i Conference Venues Update 2025 and 2026

. Interim President Giles updated the Board that venues are still being considered and reviewed for
the 2025 and 2026 GRA conferences. Sonesta (Duluth, GA) is no longer being considered due to
location/traffic. Macon Marriot City Center is still being reviewed.

. Director Winstead suggested adding Crowne Plaza Atlanta SW - Peachtree City, an IHG Hotel, to
be considered a venue.

ii. Financial Institution Update: Interim President Giles updated the Board that she met with the
Association's financial institution, and all paperwork for her to become an authorized purchaser was
completed.

iii. NAGARA Conference:

. Interim President Giles updated the Board that GRA will not be a vendor at the 2024 National
Association of Government Archives and Records Administrators (NAGARA) Conference due to
unforeseen hotel reservations and registration costs. Past President Eve Reagan emailed
NAGARA's contact to inform them of the cancellation.

. The 2024 NAGARA Conference classes previously approved by GRA for Georgia Records
Management Professional Certificate (GRMP) credit are listed below. NAGARA has agreed to
provide GRA with attendee lists so GRA can update and award GRMP credits.

GRMP Approved Classes for NAGARA Annual Conference in July 2024 (email dated
04/10/2024 @10:32am)

Wednesday, July 17th

Session 01, 05, & 10: Must take ALL 3 SESSIONS to get 3 Credits in AK1.

Session 01 Intersection of Archives, FOIA and RM (Part 1 of 3)

(AK1 - Must take ALL 3 SESSIONS to get 3 credits, partial credit will not be given)


https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOcohUkF-2FqZ7Ny12ybp4xrLMDRV3tPNDYvCX3EPRkiSoHRwaUI5I-2F70RHdIn6lTVGTi3iahbsR8-2BujD0e10xmOLsV4-2B27oVQfWtbNeBgShpCGXNvQnGQrjmoIkjHH1GYIgR06t4VXVhpN3IMm20uHidgc9tmP-2Bp4N8VjYjYkqojIvPnP44FKNXJ5m2zSOSMNrGpw7zvS-2BIwvoUwzH3ue0q5sU-3DQ7NE_BdRMJpR04nVmlTsV8uM4I2D1ZdQE63tNh1uSvo5OtI9FwVdzCdkjEzxK6xtu8OGz3aUd818mk9VW6fKBGa5F5nJpGnekoe5E8tccoGbKkke69uPJih5LURGGEFV8Mecwv7eDkyxTFnWfoAKwyPgUJkzLXZRF4yBjp8hOK1W7yHJx4I2qwuD1OZpTzNcC-2FbgsMQtwvanrToBNaXyTocK45W8pC0jkKsIe25uKJSXNZ7wOGryyv64kGKKMxZGI4rv10lhyqG4phJicTkfVkeRMJ6ZmciCAKNYPT5pAsTzVjzAToqxZoePbIcxW4Q-2BhcuOIbnxHKJlX4rmZBl0s8DAYWeAXzNwgN36JExNe-2FlaFL9o-3D

V.

VI.

B.

Session 05 Effective Records Management is the Backbone of A Healthy and Robust FOIA
Program: Understanding How the Two Intersect (Part 2 of 3)

(AK1 - Must take ALL 3 SESSIONS to get 3 credits, partial credit will not be given)

Session 10 The Office of Government Information Services: Working Towards a FOIA
Process that Benefits Agencies and Requesters (Part 3 of 3)

(AK1 - Must take ALL 3 SESSIONS to get 3 credits, partial credit will not be given)

Session 06 Let's Put It to Bed: Retiring an Obsolete Database and Retrieving the Good Stuff
First (AK5 - 1 Credit)

Session 12 Don't Call it an Audit! Measuring RIM Compliance without Scaring People
(Much) (AK4 - 1 Credit)

Session 13 Al tools for improving access and discovery with archival collections (AK5 - 1
Credit)

Thursday, July 18th

Session 17 Emergency Preparedness for Archivists and Records Managers

(AK2 - 1 Credit)

Friday, July 19th

Session 27 NARA Policy Overview: Guidance on Collaboration, E-Messaging, and
Digitization (AK5 - 1 Credit)

Session 28 Perspectives on Managing Records in Microsoft 365

(AK5 - 1 Credit)

Treasurers' Reports
June 2024
e The 2024 June report of the Treasurer was presented, discussed, approved unanimously, and
placed on file. A motion to approve the June 2024 Treasurer's Report was made by Director J.
Stancil and seconded by Director A. Winstead.
e Treasurer Jones will review Worldline credit card transaction percentages and update the Board as
costs fluctuate.

New Business
Association Bylaws: A DRAFT of the Association Bylaws was presented and discussed.

° Articles | through Ill were presented and discussed with no additional edits.

o During the review of Articles I-Il, Treasurer Jones and Director Ratcliff left the meeting, and
a quorum was present.

o Article II, Section 4, of the remaining six Board members in attendance, the Board voted
four to two to continue allowing agencies to request and transfer membership as per
the Bylaws.

. Articles IV and V were tabled for Directors Winstead and Pearson to make additional suggested
edits and remove duplication.
. The review of the Bylaws will continue at the August GRA Board meeting.

Announcements

A.

Conference 2024 Update: There have been three cancellations. The Member365 will notify individuals on the
conference waiting list of an opening. So far, two individuals have registered and contacted the Board about
hotel reservations.

Gifts: Amazon Prime Day is coming soon, so GRA may purchase a few prizes and/or Amazon gift cards for the
conference.

Nominations: The election process is still on track. No new nominations have been received in the past
month. Nominees have been contacted (by email/phone), and several have accepted their nomination but
have yet to submit the required paperwork to be listed on the ballot.

Adjourn
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https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOcohUkF-2FqZ7Ny12ybp4xrLMDRV3tPNDYvCX3EPRkiSoHRwaUI5I-2F70RHdIn6lTVGTi3lptsj6Su-2BOR64FQ-2B6hv9Yo2WOg4BpjquQ6N151FwHVi57POGAoDdnf6DWMPeTKZmfqIzm-2F9kmAslB44vZ9xr07HjCs5MsCGsN4iXLHPFIPCFOvSHRZd7JVgUiVgIjqXM4YH28-2B-2B3VwgcGoMZUNXas-3D7k-c_BdRMJpR04nVmlTsV8uM4I2D1ZdQE63tNh1uSvo5OtI9FwVdzCdkjEzxK6xtu8OGz3aUd818mk9VW6fKBGa5F5nJpGnekoe5E8tccoGbKkke69uPJih5LURGGEFV8Mecwv7eDkyxTFnWfoAKwyPgUJkzLXZRF4yBjp8hOK1W7yHJx4I2qwuD1OZpTzNcC-2FbgsMQtwvanrToBNaXyTocK45VMsKmgEfjcEYzX-2FwLvz5fULft8aObGOGEde0cZgUilidOpA9u0szMple5vPO5Ha-2F3LLV9b2BP4THSMK1fT0VnPbewG-2BwXMLA2ICcthLbbql4c14fLQ9zbFoaYbiBLZdkuAGmCsnXXgTg8OpUWr7bU8-3D
https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOcohUkF-2FqZ7Ny12ybp4xrLMDRV3tPNDYvCX3EPRkiSoHRwaUI5I-2F70RHdIn6lTVGTizQjlOgrCCEWRiEcDHadU6E2cqO1KKXnw5ptCXv6wYiTPE-2Bpe-2F5yhp9x-2F0KFtrpxGk-2BInSJd4LZ2q62TbP8Smu2adL6dsiwXP3Ll24VvEum1PQMAT5hwWPVrZLoetfR4xaaVI3I7NZepzqW7mDWk1gY-3DLgh6_BdRMJpR04nVmlTsV8uM4I2D1ZdQE63tNh1uSvo5OtI9FwVdzCdkjEzxK6xtu8OGz3aUd818mk9VW6fKBGa5F5nJpGnekoe5E8tccoGbKkke69uPJih5LURGGEFV8Mecwv7eDkyxTFnWfoAKwyPgUJkzLXZRF4yBjp8hOK1W7yHJx4I2qwuD1OZpTzNcC-2FbgsMQtwvanrToBNaXyTocK45U3NH0PTtaTEt4mrBqwCIcTHBlRQ131jfANJjYBeINX1Gs17khe35PX2aXFW3k5FNZky0i8NwQDUnjVkt0fg9RxJ5QXqZ1VOe9VtW7hODiAYG7caOXGlJDqHkhfXtQTre0T3IVjTHG94A-2BQWPmq0aQQ-3D

Interim President Giles thanked the committee for their time. The President adjourned the meeting at 3:49 PM.
Next meeting Date Thursday, August 8t
Respectfully Submitted by: Tara Pearson, Director Date: July 15, 2024

Minutes approved on August 7, 2024



